
420K+ TikTok audience (short-form series)

57K+ YouTube audience (Long-form episodes)

Portfolio : films.doumanba.com

IMPACT & PORTFOLIO

mchkante@doumanba.com
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Paris, France · Remote
accross Europe

LANGUAGES

CORE EXPERTISE

AI CREATIVE PRODUCTION

ENTERPRISE CONSULTING

AI Creative Producer

Coordinate architecture governance across 140+ architects and

approximately 10 committees per month; redesigned validation and

documentation workflows to improve clarity, traceability and review

efficiency.

Lead technical workshops and cross-functional project activities,

translating complex cloud, architecture into actionable decisions for

enterprise stakeholders.

Design AI-assisted workflows and automation for documentation,

knowledge processing and delivery while mentoring junior consultants and

coordinating project work.

Senior Consultant - Wavestone : 02/2020 - present · Paris

ElevenLabs’ ambition to define and scale AI-powered storytelling

directly matches the work I already do independently. I combine hands-

on multimodal production, model evaluation in real production

conditions and creator audience growth with 6+ years of consulting

experience in cross-functional collaboration, complex problem-solving

and reliable delivery.

Built “StoryCodex”, an AI-native pipeline f rom story and visual
development to image/video generation, multilingual voice, editing
and publishing.

Created reusable prompt, style and reference systems to maintain
characters, environments and visual continuity across multi-shot
productions.

Benchmarked multiple AI models in real production conditions,
evaluating prompt adherence, reference consistency, motion quality,
and failure modes.

Produced ~20 original French/Bambara animated stories; recent
f ilms run 10–16 minutes and involve hundreds of generated and
reviewed shots.

Repurposed long-form f ilms (YouTube) into social-f irst teasers and
short-form series for TikTok.

Independent AI Creative Producer & Workflow Designer, since Feb 25

AI PRODUCTION STACK
VIDEO : SEEDANCE, MINIMAX, PIXVERSE, KLING, WAN ...

IMAGE : GPT IMAGE, NANO BANANA, QWEN, FLUX, ...

AUDIO : ELEVEN LABS, FISH AUDIO, SUNO, ...

AGENTS : CODEX/CHAT GPT WORK; CLAUDE COWORK; HERMES

Multimodal prompting - image, video and audio

Creative direction - story, camera, motion and continuity

Model evaluation - adherence and failure modes

Workflow design - references and repeatability

Creator growth - hooks, packaging and long/short-form
content

NATIVE

NATIVE

Full professional
profeciency

EDUCATION

Engineer - ENSTA Paris, 2019

EDITING : DAVINCI RESOLVE (MAIN), CAPCUT (FORMER)

https://www.tiktok.com/@souroukoubaetzozaniba?is_from_webapp=1&sender_device=pc
https://www.tiktok.com/@souroukoubaetzozaniba?is_from_webapp=1&sender_device=pc
https://www.youtube.com/@SouroukoubaniZozaniba
https://www.youtube.com/@SouroukoubaniZozaniba
https://films.doumanba.com/

